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Office of Operations Foreign Documents Division 

PROGKSSS REPORT FOR 195^ 3 
A, Summary for 1953 and Objectives for 195*+ 

1- Brief Highlights of Actual Progress During 1953 

The approval on 7 March 1953 by the National Security Council of 
NSCID-lo provided FDD with a charter for its exploitation of foreign- 

'hL> 

language publications andfcobrdination of translation activities. A s a 

-■'t ~ ■ m f -' f ' ' eU 

res-u-lt^ Chief, FDD,, he a ds an implementation subcommittee for "Exploitation 
of Foreign- Language Publications^ of which 16 meetings have been held dur- 
ing the year . ^Unsatisfactory,. at the start of 1953, the abstracting of )^pvert 
documents by FDD was subject to study and/ cooperation with ORR, OCD > OCI, 

DD^P )J i J j t V\A+ 

and the Area. While no jjgency-wide cure^for the deficiencies pg this 

f o i p i arat iKft /jrDD took measures to strearaline its operation with the result 

Of*. -€* 


that in the course of the year it fcas handl^g^twice as many CSDB enclosures 
on per month as 

A nation-wide survey of US repositories of Chinese Communist in- 


pv ee e o TTC& r/ TfrTri!ii& 1952 . 
A 


formation on Chinese economy and science was conducted by FDD in an initial 
move to correct ONE's Intelligence deficiencies fe-s?e*W in SiS-27". This 
survey resulted in i fil desired material into- dAfrlu run Bjfc. 


from which bibliographies were prepared^ monographs were exploited^ and 
many articles in Chinese Communist economic periodicals were indexed. 

Also^ in furtherance of this program^ captured Japanese documents were used 
for supplementary information on China. 

Seminars and briefings for ORR and other CIA office personnel and 
for FDD were continued -oar ary over from 1952 to further the 

plan that requirements of the consuniers and the capacity of FDD to meet 
such requirements would be better understood fer - t he effective promotion 
of operations and service. Operational liaison between counterparts of 

*• •• k 

FDD, CIA^ and other IAC consumers resulted in more expedious and efficient 
servicing of the requesters and economical operation on the part of FDD. 

The FDD Linguistjg Consultation^ Service rapidly developed its 

contacts jwith offices in and during the year processed 
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6,6 75 cases for ORR, OSI, OCD, 00, and other offices to which it was avail- 
able. Minor requirements against FDD were resolved "on the spot" with no 
delay •^"occasioned by transmittal and paper-work proceedures and atten^L^^g 
liaison which previously had constituted unwanted detail and expens^^^^^^ 
Increased operational liaison assisted materially in the 
ref inement of exploitation techniques as opposed to translation&- j2 ~^~ 

service. Increased confidence on the part of consumers in FDD f s abili- 

i m 1 ^ c Lu 

ties,^evider&ed during later 1952 , markly increased during 1953 with the 

result that a much larger number of requirements requested exploitation 

as opposed to translation and^&to* increase^ja* guide requirements. The sub- 

publications ** 

committee on .foreign 'language’^E^rWiMlg^ cacploi^fea eg n was proving to 

An. ^-L 

be contributory for better planning in this field. 

Increased operational liaison, the availablity of the Linguists^-' 
Consultation Service, and clos^er control ^.of all translation service re- 
quirements^ resulted in greater expedition in satisfying translation serv- 
ice requests. Complaints regarding translations service by FDD materially 

decreased during the year, fre this effect is ^ the reduction 

^ 

of^translation* service back log from 55Ch# t 1 January 1953 to 284 
s* ~~ for 

on hand 31 December 1953* In all. 79 ;48l pages Ml# translations''*"’^ 


service were received during the year; 83,369 P a 6 es were completed; 
20,8l4 pages addressed to the division were canceled mainly because they 


duplicated work previously done or on < B a a ni i liig, jji ' 0 ' vcd tstrt i e ’of little value, 

/V 

(Zf *■ r • • * i , / . 

and 11,045 pages were on hand as a back log g Qinff~ 4**y 1954. Of the trans- 
lation load j approximately 2,000 pages were in rever/eZ^translation^ from 
English into a foreign language^ and the division also participated more 
then ever before in the translation/ interpretation of foreign languages 


eifeh ' ey 


from sound tapes recordings M eas fljjaas fcLy or from motion pic- 

\ ' ^ 


tare** * 

The training programs ?**" of the division followed the 1953 plan for 
expansion. irr^i^^^Hof the divisions personnel engaged in such training 


programs, as compared toH^ the precejcling year. The fields of training 


25X1 A 
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engaged in by the divisions^personnel included its prime requisite ^language 

training, as well as international studies; basic intelligence; human re- 

^ 

sources; clerical work and management* sh i a r i vi^oi ea rw jche division 


instruction for A CIA personnel ini 


land Rumanian. 


25X1 A 
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Formal training and work experience developed within FDD a group 

CL.% pi r 

which is qualified for interpretive propaganda analysis^ / Two research 

b - e ^ * 

aids were produced this staff, op ^ g a t io n* during the ye gup.. Curtailment 

f\ r /: .pf"* 

through lark of budgetary funds for 1954 required the- di - s « em ina>tlon of this 
staff‘d except for the coordinator ; before this operation was really under 
way under requirement of ONE; OCI; and DD(P)jd:he propaganda analysis 
operation is continuing on an ad^hock^basis . 

9 ^ ILLEGIB 

The planned expansion of the consolidated translations survey and 

w <■ *S ■ a, p u JLl , W« « 

Mr 

& 


- a- 

its jndex was effected A this operation placed the ' -handa oA 


\/\ unit composspd of experienced personnel. Cooperation 

exten^etf^* 

of Contact Division and SWMpNMt liaison among the government agencies pro 


vided for additional listingj^pf translations completed and process^. to 
augment those previously supplied al^most exclusively by the cooperating 
IAC offices. The CTS \m *r listflrijf during the year an average of more 
than 1,000 items per month in its publication, a r lon a^, its records alone; 
discounting any duplications presented through the consumers re- 

course to the publication; the CTS Unit prevented 506 items of duplication 
which would have totaled 16,716 pageJ># 

During the year FDD received and processed 241,628 foreign language 

publications. This represented approximately 6,040,300 pages of foreign -^3 

■A . , ,'7~ .. ; 

/ ■ / • ( 

language materials scanned for the divisions production. Al£ though^pub- 


t$~of 


lications procurement and control passed out# . of the purview of the divi- 

FPlP'S & ,< w w * ri - v f 1 

sion in mid-surmrier ; the divia i oft fl cooperation in this field is continuing, 
e, s perk i l y in view of the requirement for foreign -language personnel, to 


advise in procurement problems 




’<?«//« 


j.*, 


U-** ** SL* 

< / ' 
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Recruitment was so successful during 1953 that FDD ended the year 

9^X1 A 

with one over the ceiling allowed hy the personnel revision of 1 July. ^ Ain 

actions initiated by the division during the year , ^^|reported for 
ctions on hand at the end of 1953* It was the 
first time that FDD had recruited to the limit of its allowed ceiling 

Reorganization for greater operational support, in the form of 

the merger of two branches into the Western World Branch was another tenta- 

>tx-w in t ft&.T? if 


25X1 A 0 f| 

25X1 A B 

duty, and there were 


tive accomplishment of the division, 




on an experimental basis 


in October. Th® new organisation embrace sAll Western World Areas out- 

(Me&f&rw Cd *~y id. •*&**££■* 


side the Iron Curtain .excluding the orient*, 


A. 


1 1 w e lufl « 


direct orientation 


i for information pertaining to the 
Soviet Orbit, and provides for a great flujity in the adaptation of per- 
sonnel to requirements , against 4 s he di v iBion e ^ 3gcng«ftgc p cfe nirtial * 

Participation of the division in the CIA Records Management Pro- 

^ 47 Jo* 

gram was also noteworthy during the A year of its initiation, ia tjant ito 

awareness of filing techniques and requirements^ and^p anticipation in the 

UJ £ & 4 t 

vital materials program wer a up r fr The effort toward reduction of 

classified storage space paid off with the division turning f~r r^lnnrt 
2o file cabinets 

2. Major Divisional Problems 

Of the FDD objectives for 1953 only a few are carried over into 
1954- as continuing problems . 

While the divisions^ previous primary concern in the procurement 
of foreign- language publications was transferred to CIA Library, FDD’s 
interest continue^ in the development of cooperation with the new Foreign 
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of foreign -language publications. 

L_ -JL_ 

The Elimination of delays in tke dissemination of FDD reports was 

another 'poBBstosata haunted division at the start of 1953 * am( ^ 

/\ 

no not-ic«ahle-e^rreetion during the-'-year . Through confer - 


ences and cooperation with 0CD, attempts were made by. FDD to help cut this 
time lag from two weekSj but as of 31 December 1953 no noticeable improve - 
ment had^affected. It appears doubtful that FDD can assist further in any 
way to accelerate the dissemination of its reports. 

Refinement of reporting techniques is still in a development 
stage and continues as a problem until all consuming offices and agencies 

can be A satisfied as to content and form. The subcommittee on exploitation 

p* f 

of foreign -language publications has de v e lope d j fcfc that there are strong 

demands for information published in form and it appears a ocapt - 

-able that *fi considerable aaap qffifc information provided. 'ey FDD is 

adaptable to such reporting. How e v er, ^suitable CIA duplimat^form must 

be devised to provide for required reproduction of such material. 

Another 1953 objective, only partially realized and continuing 
INI- ; 7 

as a problem, was that of additional publication and di^semiribation of FDD 

A > \i V.i* ' U / 1- * VeT 

reports issuance of unpublished reports. FDD pub- 

lished more than 2,000 more pages in 1953 then it did the previous year, 
but also issued more than 22,000 pages of unpublished reports over the 
total of 1952. The. criteria by which material is selected for unpublished 
issuance are being re-examined and a study is being made of editorial and 
publication proceedures^ plus typing capabilities^ in respect to floioo ignaca ^ J 

q£-uu oro f o i - me r ly-^p u ol i sh ed for publication and dissemination. 

An indication that dissemination is more preferable a large number of 


now -issued U -reports is r«c-«4ved -directly from OGD requests t? 

for extra copj^of ’U reports" and in the requests for reclassification of 
such report s^ which were i ge tta A a e restricted prior to the presidential order 
on classif ication ^f -15 ' D e- eewb a rH 


S-E-C-R-E-T 
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Requirements for additional reports in the Propaganda Analysis 

y J • 4 - • ** -* 1 rrvu r] T cojhyni ^0+1 An 


field ^ add LLttoeffi ■pygbjggr t » i w togn The dissemination 

(Hy., 

of the Propaganda Analysis Staff as a result of the budget 
in 1953 presents another carry-over problem from a relatrvTr-sttee^fts £* 
jjps* 1953 objective of FDD. ExperienceaPshowe>that it is poorly ^conceived 
to depend upon part-time exploitation for furnishing de«eription-^f. propa- 
ganda for ^^terpreij^ ^ropaganda^^nalysis . The division^ only recourse t 1 j : 
is the drafting of experienced area-branch personnel for temporary full — 31 


time assignment to the Propaganda Analysis effort to reply to such 
requirements ( as mayw^cetWd. 

Although much of the previous dissatisfaction in translation^^ 

fj. % £ ~j; 

service was <S limijga.b e d during 1953; operations in this category will con- 
tinue to be a problem to FDD. ReBtr^e^ # ono on division personnel and 

limitation of funds for contract translation findrf’ consumer dissatisfaction 

»h * 1 * ' -F uXl' 

h i-gh^.± 4 ^ t their actual needs can not be met. A finer selection of ma- 
terial for both classified and unclassified has been necessary # 

aaafl in rrgnrirn%^r--%hr service ^the allocation of service available 

t w A •> {*.£ : ^ A *■ % 

per montfc^has been in the case of all participating offices. In 

addit ion^tj the pff funds for 1951 resulted in a 

_ 

decrease of overjtime i which was formerly a major item of support in meet- 
ing many of the demands for classified translation^' Only through the 
j^nter-divisional transfer of funds within the Office of Operations was 
FDD able to continue over time translation work on a reduced schedule. 


S-E-C -R-E-T 
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3 . Additional Objectives for 1953 

Outstanding objectives for the coming year requiring FDD action appear 


as follows: 

/^Jetermination/rnore exact^ of what consumers need in the way of 


exploitation of foreign -language publications f through 


d^c 


cuss ions in 


the subcommittee exploitation of foreign -language publications. 
j /4 p #>/ i c £i £1 4*^ 1 

p, /swpwBjFj greater effort in an endeavor to achieve the closest co- 

t 

ordination of activities in other government agencies involved in the 
exploitation of foreign -language publications. 

4 CAA- l V ^ * * * ^ 

. Develop and maintain closer working -level liaison with each of the 
consumer offices and/or agencies . 

> * 4 • 

v. Further reducl the back log of translations service and increase vk 

S f\ ^ A 

the speed handling ctf translation^ service request S* 

E . Detailed examination of guide requirements with a view to elimi- 

r *v 

natAr as many as possible in favor of specific requirements from consumer 

offices. 

r #4 

f, Speed up A the processing of material and production of reports 

CC. A . ~~ 4h( 1 

from the date of receipt of the foreign -language publications 
dissemination . kt 1 

w&A f jfr" omI* * n 

G. Develop^ specific reference such as anotated bibliographies 

l*. 

or abstracts of publications Urgently required by consuming offices. 

H‘. Continu^ the development of the CTS operation both by expansion 
and increase^ coordination with similar operations outside the IAC. Xnd 

t UL..-av- 

this operation for eventual of machine -record methods. 

***< «r 

lw Contini^ language training for employees so as to expand their 
individual language p^otentials^thus increase the over -all capabilities 
of the division. 


1 1 . 


/ r 
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B. Organizational Progress Changes 

1. Overall Divisional Development 



The experimental reorganization of Western ^Branch W and 

the Near Bast/Africa Branch was an outstanding organizational change in 
the division during 1953* The merger of these two branches into the 
Western World Branch on 1 October was designed to accomplish (l) the cre- 
ation of a unit capable of a higher degree of exploitation for informa- 
tion on the Soviet Orbit's intentions and potentials as revealed in the 

, i* h t * £ 

free worlds new gpaper e->0^'-jae-r io&ieaLa, and monographs , and (2) to pro- 

r 

A. 

vide a unit with more effective flexibility for operational support of 

^ t 

all FDD's branches coventrating on the i JQOn Orb it . 

» 

The exploitation of tSatoekp • Tt&baiC., and 

Armenian .publications was transferred from the former Near East/ Africa 
area to the USSR Branch in order to provide more proficient supervision 


of the responsibilities covered in the areas of these languages. The 
Finnish section,, previously with the Eastern Europe Branch, was embraced 
in the new Western World Branch for the same reason. 


Sections which previously covered the West German, Austria, Scan- 

e 

din&viaj France, Benelux, and Africa, were reorganized into three main 

sections covering the Germanic States, French States, and Latin States. 

As -a ' -^v ^ 

The tofr 4aaws Jjamatoaa £fee^ exploi t«fe4e<i »"f* Latin American news- 

? OCfj 

papers on the basis of specific requirements from the DDj(p)*ireaj and 
G**2. 


While not ignoring entirely the intelligence information 


the free world, * If especially in view of specific re- 

quirements for such information, the reorganized branch is aimip* 4«-sEEIy 

... I , 

-for information on the Soviet Orbit A as revealed from the press the 
free worlds a^aa.. This aaay involve.^Legal and illegal East-West trade In- 
formation, activities and organization of National Communist Parties, 
forthcoming and current international conferences and fairs, official 


and private traveling between the free world and the SSSSSft Orbit, and ac- 

y Qm*?**^ 

tivities in Scientific and Technological .Research and Developments; 

world*— 
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Documents Control Branch, from FDD on 


fsJitk .fhe divorce of the 

. i 

\ h u ■ *. : : i j 

11 August 195 with its functions frr emaf cn e» d to OCD, the division hob** r* 

c 

fgrpd with a tmeea* i ty fn i h ^ Hid ir g nn Antprmp^iary close screening 
of new material received divialwi since this function could no^ 

, is ftV4A t- A 

■Wig^i be carried out by the new Foreign Branch, CIA Library^ wftioh-ny g^ 

charged with the responsibility of providing FDD with the raw material 

for its operations. To this end a Screening Section was established in 
FQP*s 

Reports Branch^/ Thifi section consists of all of which, 25X1 A 

except a clerical post, are occupied by multilinguists. 

Other than that requirred for j^mplimenting the 9M»merger, 


25X1 A 


above, there was little reorganization within the area branches, except 
to meet operational requirements .^The budget and ceiling 
restrictions ^mposged bha budgCTt for fiscal 1954 requir/ed the dis-p - 
of the propaganda analysis staff on 19 August. The coordinator 

't £- 

for propaganda analysis was retained in this position but other person- 

& jf ^ *4 

nel of this staff were reassigned to area branches. S lgaiil vpb&srr^m 

t * 

propaganda analysis continued on an add hoc|i basis with experienced 
personnel drafted from the area branches as requirred. 

2 . Headquarters Organization and Activiti es 
As of 31 December 1953 there were® 


25X1 A 


ts 

n duty in tho ete^ioion 

^ 


against a ceiling ofl 


On 1 January 1953 the T/0 was I 


® thi * 


lii To mud t 1 Q 4" | 



OctliUdLxy ±.yj 3 


25X1 A 
25X1 A 


with a ceil- 
The 1 July 

^Bthe num- 25X1 A 


budget restrictions resulted in a freezing of FDD’s T/0 at 
ber of persons on duty as of 30 June 1953. The Elimination of the Docu- 
ments Control Branch in August resulted in a transfer of 13 positions of 
this unit to OCD^ reducing the FDD T/0 to 


and a drop! the ceiling 

A 


25X1 A 


tol 


25X1 A 


25X1 A 
25X1 A 


S uc ce s s ful ^recruiting was one of the features of 1953 > it being 

w y;,4A Vo 

the most successful for the division in El this field of activity. At 


the start of the year, FDD hi 


ctions in process and during the year 


|addition^^actions were instituted. Of the^^J actions, ^Hreported 

-f l, t C'fft,* <L ^ 

for duty anc^^J were dissapproved security^ canceled by personnei^or"~ w 

25X1 A 


25X1 A 

25X1 A 
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declined, appointment. There were^^actions in process at the 
close of 1953* 25X1 A 


i 


In all the year showed | 


gains for FDD p ers onnel c | 


^25X1 A 


losses. The gain showed an average of 


Of the losse 




er month and losses averaged 


25X1 A 


were resignations /one was hy death ^ a] 




trans - 


25X1 A 


f erred to other offices of CIA. 


pransla- 


— vv / 

The FDD overtime program^by which much of the ^rgent ytri 

tioni Service Requirements were met, was Saothey Tealuig 1 tjT upo rati o n 

some“*what curtailed by fcfee limitation of FY 195^ budge t 0 ^rmAo — For sev- 

A 

eral pay periods the overH time schedule was canceled so as to permit funds 

-4- ILLEGIB 

for p^motion of deserving personnel. However, with a transfer of 27,500 


dxrfciam 


| to FDD^ overtime was re summed! 



fhe available funds 


now provide for an allo w able pm i j period overtime allocation of 900 hours /***<■*> 

a ~ ' 1 0 

An average of 993 hours per pay period was worked by the division during 

/ V & O 

1953 as compared to between 


m 


(► 1,500 hours 


per pay 


period during 1952. 


Participation of FDD personnel in the training programs 
And' the division more than doubled that of 1950. the di- 

visions personnel engaged in these training programs as compared to 
involved jjg~su & h the previous year # *'?raining covered 

numerous fields during 1953* Iximri ly~£he divisions^ prime objective 

was ^^anguage ./Training^ and 36 persons »il i ¥ Eft * received instruction 
s tudiea 

in advanced language^^^^J of rare languages. However, parallel educa- 
tion for the divisions intelligence officers drew students to 

the CIA Basic Intelli- 
gence Course, World Area Seminar* provided through the agency, jzflerical 

and^anagement bourses, and the agenctes^ Human Resources Program. 

rt*t~Ld.pJ * ?»***. 

the instruction in- 


25X1 A 


^5X1 A 


25X1 A 


The division -wws 

C'ty it (kA&y* * 

volved. in somo q u> cqs . Nine trainees participated in the FDD 

f-€* 

Chinese Language Program and six in the Russian Program. An FDD expert 
A A 
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instructed ^personnel of the covert services in an intensive 25X1A 

y -tuM> /T />]> 

^.nguage jgourse^ and pother J&v*****. linguists tutored j^ORR officers 
in Rumanian. All clerical personnel received into the division were 
given A weeks introductory training in proceadure 5 a mpjoylefr in FDD, and 

* ^ 25 X1 A 

20 FDD personnel completed a division Reports Writing Course. 

FDD supervisors participated in the 0TR Human Resources Program, and 
completed the agencies Records Management Course. 

tt ua *&?... v A^«- jp " ,T fc v ? wv. 


fc 


e. i w^. *lj£- * 


X 





|; c ^ 
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livery of material from that area. Delays in receipts of publications 
from some areas continued^ although the amount of material received via 
air mail increased during 1953 * Covert sources were resorted to for^^j 
^^H|certain Hear East publications. 25X1 A 

In spite of restrictions on certain scientific and technical 
periodicals from the USSR* FDD received Soviet Scientific periodicals 


25X1 A 


25X1 A 


regularly in 1953 as compared t' 


titles gaaeivgd in 1952. In addi- 


tion^ large volume of Soviet booh^ monographs; and nonperiodic serials in 
the scientific and technical fieldslwere received. Coverage was also aug- 

' r, f t 

mented by the receipt of more then titles of scientific periodicals 
from the Satellite^ ^tates . 


25X1 A 
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The divisions successful efforts to discover available MHHB 
Chinese Communist literature, especially in the field of economic and 
science, have been described* atoa. With arrangements for 

C<.A,4nr-£4^t 


on additional acquisition of such material by 


25X1 A 


in the United States a guaranteed flow of books and monographs in these 
catagories is more or less assurred. 

Direct responsibility in the procurement field was removed from 
FDD with the transfer of Documents Control Branch to the CIA Library, ne- 
gotiations and planning for which started as early as 1 April. The source 
coverage in the future will be carried tifet on through FDD’s direct liaison 
with Foreign Branch through the divisions Screening Section. WfchTEhe 
Screening Section^ and the particular area sections concerned^ re sponsible 
for advising Foreign Branch concerning gaps in source material OMt 
and exceptional delays in receipt of 

2. Exploitation Coverage 

In response to ONE'S "Intelligence Deficiencies Revealed in SE -27"* 

FDD accented efforts to provide the needed information on Chinese economy 25X1 A 
and science. A survey was completed of US repositories holding Chinese 


To expand the divisions language ability, new Chinese ^Linguists 


were trained through the divisions Language Training Program and langu- 

. . 'fuH> and 

age training forepersons in Yiet-J8am@6ejgj|| Burmese increased the 

of the division to cover the southeast Asia area. 


S-E-C-R-E-T 

Approved For Release 2001/07/27 : CIA-RDP81-00706R00030001 0048-3 





Approved For Release 2001/07/27 : CIA-RDP81-00706R00030001 0048-3 


S-E-C-R-E-T 

In the Near East area^ coverage of Indian newspapers was expanded 

to the regular exploitation of® 1^ Hindi, 3 Bengali, and 13 Urdu news- 

-fU/uu. 

papers. In this area Jill* too^ language training was completed by /yin 

qJvJL. 

Persian, ^ in Urdu, /yin Hindi, )\±n Bengali, /yin Arabic, and /^in 
Africans . 

A 

In some areas^ exploitation proceedures were streamlined through 

^ , 
use of recording tapes* the encouragement of CIA a nalysts , to spot-review 
/V ■Yr«***£ i % | t f 

publications for precise informat ion^a«dda®^i^be best use of FDD capa- 
bilities and the &llimination of much waste effort and misunderstanding. 
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Approved For Release 2001/07/27 : CIA-RI^P§1-00706R00030001 0048-3 



Approved For Release 2001/07/27 : CIA-RDP81-00706R00030001 0048-3 


S-E-C-R-E-T 


In response to a consummer demand, led by OCI, monthly compilations 
on Soviet leading personalities were discontinued in favor of dissemina- 
tion on fine blado oarft f ilo^ For^use by OC^j Department of S^ate, the 
DD0 area, and others. 

,/ln the scientific field.^ numerous compilations of condenseel infor- 
mation were produced in close support of specific intelligence projects. 
Continued emphasis was placed Wk upon the production of periodical ab- 
stracts as the vehicle for broad coverage. Only by this means was it 
possible to increase the coverage of Soviet ^Periodicals^, ^his being done 
at the cost of production of information reports or more complete ex- 
ploitation. The production of collated information reports in the sci- 
entific field actually decreased during the year in the face^^emandy./for 

K cTf Jf 

the periodical abstract type of f liable information and ttt 'trhe fnoo +T 

h 

an increase translation service load. For scientific Soviet books and 

monographs > only token exploitation was possible on a limited scalejg 

s pooif ioal ^ y by use of the table -of -contents method . suplj^mented by a^~~ 

brief descriptive texts.^gap also continued in the production of inf or - 
* , y ^ 11 * ^ 
mat ion from Soviet Orbit Scientific /ublicatior^/owing to a#*per- 

sonnel pttrpua e. 

External contract translation^supplied to some extent the demand 
for complete^translations in specific fields^ ao- yQ^uii^d-i ftr 


^uac-la a a irbed Contract translation/ service accounted f~r "pages 

a 

during the callendar year of 1953 * 

2. Divisional Information Qut’^/ut 

FDD pSjrduced 165,513 pages of reports of all types during 1953 . 
This was a considerable increase over the 135,843 P&gss produced by the 
division the previous year. Continuing the comparison^ of" ttrhs Lu ba -^ 
39,578 pages were in reports published and disseminated ,as compared to 
37,440 pages published in 1952. 

The unpublished report method was +jr > increasingly during 

A j 

OUa* • 

1953 in order to limit dissemination for exclusive use, A to better meet 
target dates or project dead lines by circumventing the time-consummd«^ 


‘no 
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reproduction and dissemination process^. FDD U-reports accounted 
for 64,843 pages during the year as compared to 42,707 pages 0 ^ such re- 
ports the previous year. The remaining 61,092 pages represent the divi- 
sions production in exclusive reports in response to requirements 
of the covert offices, and in - y eopontre to special requirements for card- 


> 

file® information an biographic cat^gor^-and for graphics registry, 
as well as 2,296 pages produced in abstracting of enclosures to covert 
reports . 

Again^ the greatest volume of reports were filed in the economic 
category, 72,040 pages being for 1953 as compared to 45,926 pages 

in 1952. wfciie ^scientific subjects commanded the second largest total 

^ 33 jOtL 

for both years at 31 jto tt for 1953 a small grease & 04 JC the 31,699 sci- 
entific pages issued in 1952. 

Averaging approximately 116 pages per issue, the consolidated 

, _ \t = tt 

translations survey its supplement For U.S. Officials Only^ were regu- 


to 4 At 


larly issued monthly. Coverage by the Consolidated Translation Survey 

Ip 

reached a distribution 


of 278 rnstnm s »fi during 1953, the listings 

fjwp g raflun uf uae* CUfit'g g r ' Tri^ ' fyiuu 


per issue averaging more than. 1,000 items. 


BQftg.QVPrnmpnt.fl1 -PI-q.IH ^ 


' gm y sTOg 1 w guvwm - 


^mrnti agwuytes. 


As production of the» Propaganda Analysis Staff, the division 
4u ^0 lhAM*b<-^ t 

published A Research Aids, jtr was the "Sino-Soviet Friendship Month Pro- 
paganda", and "Chinese and Soviet Views on Mao as a Marxist bum 
Theorist and on the Significance of the Chinese Revolution for the Asian 
Revolutionary Movement." The division also published its first reference 

ZL 

jld, A gLossary of Chinese Characters for Certain Place Names in Burma." 
Another extra publication was "Special Italian Accessions." A special 
report^ with limited distribution ^as also produced by the division on 
"Free World Press Reactions to the Soviet H-bomb." 

A prime objective of the division starting 1953, inspired by 
complaints from CIA offices and the State and Defense Departments, was 


S-E-C-R-E-T 
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the 


dljtimi 


imi nation 


of delays in dissemination of the divi- 


sion^ published reports. Through conferences and cooperation with OCD 

ire .'Xu. * * 

it was attempted by FDD to aofe this time lag iulto aiB^g f gtg r attUR from 

the ^ weeks which elated between completed preparation in the division 

and dissemination of the reports. This delay was the cause to a con- 
for 

siderable extent resort to increased issuance of unpublished reports* •, 


to H B wfe d g mitds tsy" l i 

. /^DD conceeded to an OCD request f or ^ carbon copies 

of each report prepared on duplimat so as to split the time required 

for analysis in Liaison Division., OCD. However, at about this time. OCD 

~4-o 

took on another obligation for the provi sio n * of the Intelligence Sub- 
ject-Area Code Index on each report. It is possible that this additional 
chore mil^itated against any improvement in the time of processing the 
FDD reports through Analysis Branch ► ■fl**“ , fhe time lag in dissemination 
still stood at approximately ^ weeks at the close of this year, 

3* Requirements and Priorities 

At the start of 1953 FDD had 793 requirements on hand while at 
the close of business 31 December 1953 there were a total of 613 require- 
ments against the division. Of the total on 1 January 195 3^ 550 of the 
793 were for^?ranslation^^ervice. The expedition of hfee ^anslation^ 
Service by -the flit via inn during the year had decreased this loswfc— in bacK^, 


log to 284 ^tfranslation^^rvice requirements J*g°xc-+- in r.-L*» 

the end of the year. Increases in exploitation requirements f however, were 
noteworthy, yArt the start of 1953 there were 76 specific requirements against 
the division while the close of the year found a total of 149 such require - 

<Ma 

ments^ Guide requirements increased^also, from at 167 a *te “tho ofr a- rt a f ^ 
t 180 o^ n^Ql^D c ^ j mbo * 

Thoro 2, 805 requirements fjfr q^. 1 received by the division 

as compared to 2,412 received during 1952» aa& W oontitw i ng tho c<srnpayi ’03tt-~ 

t ** ^completions were 2,60 b in 53 against 2,105 in 52. with respective can- 

A /\ 1 

celations at 379 and 219 • The interoffice liaison, initiated by FDD more 
than a year ago^ continued to show successful, and satisfactory results. 


cch 


-erS- 
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25X1 A 


Briefings of groups from consumger offices was continued^ ttr igrtargc ejf 


ai^ individual liaison 
K ) 


conferences^ and seminars on both specific 


projects and for general information of FDD capabilities as compared to 

the needs of the consumer off ices, were held periodically and sporadically. 

5 


The trend for increased exploitation requirements continued and to 
3 i derate le» extent is responsible for the crease in ^franslationfl ^ 

Service requests . 



S-E-C-R-E-T 
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4. Consummer Reactions and Evaluations 

Foreign Documents Division received upwards of 50 — ^rrr and 
letters of appreciation from CIA officers and IAC agencies served during the 
year. Some of the more outstanding were as follows: 

From the Assistant Director for National Estimates^ we. the FDD re- 
search aid "Chinese and Soviet views on as a marxist^ theorist/"and on 
the significance of the Chinese Revolution for the Asian Revolutionary move- 

ft Q 

ment." With this was a request for a supplemental report on "M^'s trend 

since the death of Stalin." 

— /. 

From the Assistant Director for Current Intelligence^ <wj^ the same 
report and embodying a similar request. 

From the Assistant Director for Research and Reports^ for FDD's par- 
ticipation in exploitation project which made 

available to ORR analysts invaluable statistical data on China and Manchuria. 

From Rear Admiral Carl F. Espe, Director of Naval Intelligence , for 
FDD's translation into 17 foreign languages ^many of which were in the rare 
language category^ the text for the Pointee-Talkee Booklets issued in sur- 
vival kits for Kir ^raft pilots * . 


Ajf 



From The White House^ for translation/ service on personal papers 


of the President. 


From the office of Naval Intelligence^ for seleetteddtranslations 


25X1 A 


25X1 A 


from 


From the Assistant Director for Current Intelligence^ for the spe- 
cial FDD project on the Soviet Party , Government , Millitary^Personalities 
Mentioned in Newspapers, and Periodicals, in % relation to an analysis of 
a possible successor to Stalin. 25X1 A 

From the Intelligence or several FDD 

reports on Xav^Lgation in ^fce-^ound Waters . 


25X1 A 
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From the Acting Director of the Office of Libraries and Intelli- 
gence Acquisition, Department of State, for FDD aNMNUft "services in sup- 
plying information on the Near East, South Asia, and Africa. 

From the Office of Naval Intelligence^ for the translation of a 
short speech from the Marshallese language . 

From the Department of State ; for y^FDD reports concerning details 
on Chinese Communist propaganda operations among the masses. 

From the Assistant Director for Research and Report^ for FDD’s 
long service and detailed understanding of requirements for transportation 
information needed by the Economic Services Division/RR. 

From the Director of Training^ for FDD instruction of CIA per- 
sonnel in 


The many other 


written evidences of appreciation and for 


-£> oiimcrdrti tha of FDD individuals and the division? operation as a whole have 

X 

been received for extensive interpretation work ^ sound tapes and 'G'rmm 
moving picture film; for services of individuals in JtfT aiding in the quick 
scanning of documents; for the expedijfious reply to requirements^ and 
meeting target dates, and for specialized reverse translation work. 


Evaluations are received by Foreign Documents Division only upon 
specific requests in conjunction with certain projects or reports on which 
the originating language specialists require additional or supplementary 
quidance for future operations. Upon receipt of such evaluations 

the areas concerned take immediate action to comply with the 

/ r 




suggestions embodied in such 
D . Progress in Support Functions 
1. Changes 

Increased liaison between operational counterparts, the increased 
development of the linguista/^consultation service, and the establishment 
of closer control of all translation^service requirement^resulted in greater 


expedition satisfying the ^genc^^jaeeds for translation/~service. The 
and liaison between FDD and the requesting offices resulted in greatly 
increased service on a speedy and more informal basis. Many requirements 


£LE_C_R_E_T 
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were converted into the more economical exploitation channel f^Closer con- 
trol of the formal requirements via monthly inventories for both classi- 
fied and unclassified-contract translation services against un- 

satisfactory delays. Requirements against unobtainable documents, and 

those involving valueless information revealed from scanning , were canceled 

A 


after reasonable time lajgpfe, search, or scanning. JBfc- evidence of the 
dispatch with which translation*/" service was handled in 1953 is shown in 
the comparative figures: 550 requests on hand 1 January 1953; 284 on 
hand 31 December 1953* The actual work back' log as of the start of the 
year for translation/'service was 35,747 pages. There were TfStM NNMMh* 

79,481 pages received during the 12 months^but as of 31 December 1953 the 
FDD backJ.og for stood at only 11,045* To a greater degree 

then ever before > FDD was called upon for reverse translation ^from English 
into foreign language^. The Office of Communications, the Office of Train- 
ing, and the DD£p)/rea wer^principj^ requesters for this type of trans- 
lation. £ci approximately 2,000 pages of reversed translation were 
accomplished during the year. 

The amount of translation^interpretation service performed by FDD 
linguists for the covert staffs and for graphics register increased ma- 
terially in 1953. Requests for this type of service included that for di- 
rect interpreter work, transcribing from sound tapes or recordings, and in- 
terpretation of foreign newsreels. 

Restrictions on the quantity of unclassified- contract translation 

was requirjredrat the beginning of ***35- FY 1954, owing to the curtailment 

C&Writo't't-i w ©-£ fruits ^ Ww ei 

of funds • pirprrag* Tut . 1 ay i Result of this 

was to force greater discrimination and control on the part of the request- 

ing m selection of material for g cyyjg e u- It 


was necessary for FD^ as the controlling office^to break down the estimated 
requirements of the offices Mrmls by mantlet tr r m p ttatm s> into monthly 
allocations and to maintain strict control that such allocations were not 
disregarded. While this service continued to be of great value to the agency. 


dissatisfaction on the part of heavy requesting offices regarding limitations/ 1 ' 


( 



\ 

V ■ u>tx § Cj 


Hsu <f'j } ^A6v.4 b u ck *j 
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their needs could not be (Misspelled except by a more ^apathetic attitude 
on the part of the ^udget bureau^^Among special support^ services rendered 
by the division during 1953 are the following: 




mjX 


L*e 


Complete translation of one days uula of the Voice 

A 

of Ainer ica^made for the Jackson Committee . This totaled 921 pages from 44 
foreign languages. 

C ~ Jb 

11 L «■ Nego t iations ^eer an external research project on regional 

studies of the USSR petroleum industry made for the Petroleum Branch of ORR. 

Reverse translation of Radio Free Europe Jgfuestionare from 

English into Czech, Polish, Rumanian, Hungarian, and Bulgarian for RQM/OIS# 

6 °° 

Of FDD contributed 1,000 Czech, and/Finnish abbreviations in support of the 



S-E-C-R-E-T 
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HMT Language identification and translation work in Amharic, 
Chinese 

Arabic, and at the White House. 25X1 A 

^/or RQM/'OIS and BI/ state^ gable code entries • for| 
personalities* 

Language instruction in Rumanian f or CIA personnel, 

and all examinations in Hungarian and Sl^vic/administered to DD(P) per- 
sonnel. 

The Korean version of the US-ROK defense pact was checked by FDD 
for the Department of State. 

During the year Foreign Documents Division successfully proposed 
a revised regulation on transliteration and prex^ared^in conjunction with 


25 X 1 A 


this a new transliteration handbook. 


To 






^ 4 ^ 


consumer offices clearer framing of require- 


ments ^Foreign Documents Division initiated a new form "Request for In- 
formation ^rorn Foreign Documents" fay Urn 


***i*m&i>c w-jg ‘ graffltng 


25X6 


25X1 A 


More than Chinese pconomic periodical .^fticles were indexed 

for Reference Branch, CIA Library. 

Special operational service was performed for ONI in assisting its 

preparation of an | 

Another support function, the abstracting of CSDB enclosures of 

the covert offices nearly doubled in volume during 1953 as compared to 

totaling 

the previous year. There were 2,296 enclosures 

pvfc 

page s^ from which ab s t rac to//ei e£d i s serh'inatdd . In 1952 there were 1,256 

du 

enclosures, with a comp^able number of abstracts resulting from a total 
of 27,684 foreign language pages. 

^More than^^^^™ 


25X1 A 


^^^^articles in Chinese Communist pconomic periodicals 25X1 A 
were indexed for the intelofax system of CIA Library. In addition,^^ 

Q-notated bibliographies of Chinese Communist Monographs were prepared 

Q ^ 

and disseminated. 7 * At the request and in cooperation with BID, Depart- 

X 

ment of State, OCI and other CLA offices^ the FDD method of preparing 
bibliographic information on Soviet personalities was revised from monthly 
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compilations to a system of reproduceable card -file information. 

On request , particularly from CIA offices , the consolidated transla- 
tions survey unit made 85 subject surveys listing 6,558 appropriate- items 
in support of special projects of the requesting offices. 

In support of specific exploitation requirements FDD issued 458 re- 
ports. Guide requirements against the division resulted in 5,069 reports. 

The linguists^ consultation service processed 6,675 items during the 
year which figure represents to some extent the -stde-traeking of formal 
requirements against the division. 

2. Special Problems 

is 

Lack of control over source material and its procurement one 

of the outstanding special problems effecting FDD operations. AiiiJLquated 

-a~u±es applying to the shipment of documentary material procurement fields 

4g 

over seas and relating to library functions more than. the collection of 

/ A* 

intelligence^ delay the receipt of newspapers and periodicals to such an 
extent that the divisions Current" coverage can be effected only on 


the basis of 




require^ 


delay. Consequently Mill the time/for exploitation 
added to that ^ for ro w»dp t ' c ume nt srfitoa pHlntTr^ft' iqi i 1 i tT 


against the r e ikfrfco. e B of documentary information to m^ial current needs. 
Until transmittal by air of most important publications and priority ship- 
merit by sea can be assumed from the areas of procurement no to 

this problem i s < * - * ' / a «' ■$ * ( * 

The increasing ideal for "total information" in the intelligence 
field is another problem facing FDD f a»dr-4tw-Tnettiods . Some steps have been 
taken in this direction in the division through the use frfce indexing 
and abstracting methods and the publishing of bibliographies. However 
dicussions progressing in the NSCID-16 subcommittee on exploitation 
of Foreign -Language Publications & are expected to resolve this question 
in respect to at least selected subjects and areas .^ln unexpectedly large 
demand for German translation constituted a serious work load for the di- 
vision in this language category during the year. However^ the avail abl e- 
ability of personnel efficient in this language, through the multilingual 

fra f K 

capacity of the division ^ftas burilt-up- the-'pretreetiiRg yearr* ■-saw-.-FDD 'able- 


S-E-C-R-E-T 
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to meetflbhe requirements in this field satisfactory!^ in - a - groat rw f fflib e g , 
the large majority o f£" ' 'Sfimap^ly a. heavy demand for Indonesian work, 

constituted an unrealistic demand upon 

J cu *-■ ' 'V'i v :• •: 

the divisions facilities. However^ through the establishment of a d equ at e 
prior it^Vhe application of tine- exploitation technique^ 

- agains t, the- t h i s was reduced to reasonable proportions 

before the end of the year .^(personnel limitation^-?fi-es Li itretUTT uu no-. 


ftgpt vnTTv ft ! u 1 c e ♦ Aias ) . MH^has left the division no al^terna- 

the ^ pip 

tive . but refusgal of^ important A -priority requirements. The exploi- 
tation needs as expressed by such offices as OCI, the DD^area, OSI^ in 
the course of the year, would have required a table of organization of 

^ t. -tiiAi t i / 


between 


HnWS’V^rjit was* necessary to kddl &*■ r<& 




people . HOTeve^uu 

requirements weft before their i. nj^frtoau, -$ *• < - •* /• /■?-•*** &-rU / /C. 

' / ' 

The problem of translations service delays J which continued into 

1953 was to a large extent dispelled during the year through the use of 

Aj - i- - f c 7 

adequate controls, cus ' pgfi&e , a the availability 

of raw material, i — rr|iii liirari , and a general of the translation 

' Ak 


operation. It aa sat iof the year progressed fe *er 

fewer complaints regarding the -exj^idittn^ of translation/"service were 

*\ 

received by the divisionjand^on the contrary^ evidences of appreciation 


were received from satisfied consumers. 

FDD 'Stt has maintained, within reasonable compliance, a 48-hour 
service in the abstracting of CSDB enclosures. In early 1953^ conferences 
among the interested offices of CIA regarding delays in the processing 
of such enclosures were held with FDD participating. The inadequacies 
under discussion did not reflect upon the FDD operation 


' leii t rr * other then that 


“fU.£ r <\i ’/ J C > .UJAL& 


- of enclosures 


was subject to increase 


if the material were completely serviced. While the discussions failed 
to eliminate transmittal delays and b ottl e- n eek routing^ FDD was able to 

so organize its abstracting operation that with streamlined methods^ a 

* 

nearly 100-percent increase in enclosures w &£ processed* — an average 


9^ 200 per month. The problem of sufficient copies of abstracts for ade- 
quate and full dissemination continues^ owing to the need for additional 
personnel in the publications area of FDD, i-#~&«eh-- were - to-be effected i *r - 


S-K-G-R-E-T 
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v/.S* 

3. Collection Support Functions 

Based on its production figures FDD devoted approximately 38 per- 
cent of its effort to translation/’^service and 62 percent to exploitation 

CSDg 

during 1953* abstracting was included as translation^ service. This 

percentage division of work load represents a percent increase in favor 
of translation^ service over the division i n 1952 . While the 

1 to 2 balance in favor of exploitation is that prescribed for the divi- 
sion, strict control within such limitations is impossible even on a monthly 
basis. Dead-line projects and other urgent requirements f and the variation 

<5&ju Uj fr-v •***.&/ 

of demands by areas^ work against tenaintance of an accurat^ba 1 ancej 

Ass^sment of Division Operations 

A 

1. Extent of Accomplishment of 1953 Objectives 

FDD's objectives jfas set down for 1953 were substantially achieved 
within the capabilities of the division. 

6<* The approval on 7 March 1953 by the National Security 
Council of NSCID-16 provided FDD with the long desired "garter" for its 
operations in the exploitation of foreign-language publications and^the 

'■ I CL^ 

coordination of^translation activities. The djur^ctive-.^arri-ed: with I'ta” 

clHfisifi.Ci 




cation s, applying to. CX^ hi br ary/OCD for procurement of foreign---; 


language- publications, their processing and cataloging* 

^memoranda of instructions issued by the DD^I^ 
on implementation of the NSCID-16. These involved establishment of“fc>&> 

subcommittees, of which Chief, FDD, headed that for ^’Exploitation of 

tif 

Foreign -Language Publications." Sixteen meetingjybf this committee were 
held during the year, with examinations completed on the USSR and China 
exploitat ion, 

Implementation of the directive also required reorganization 
within FDD upon transfer of its Doe maents' jgam Control Divjnlok W to 
Deoome the Foreign Branch/CIA Library/ OCD. This required the organization 


of a Screening Section within FDD to effect adequate selection of foreign 
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language winter ials received from Foreign Branch and to control for FDD 
their procurement and transmittal. 

The increased volume of covert documents requiring ab- 
stracting by FDD came under study early in 1953, with ORR, 0CD, OCI, and 
the DD^P^ area^cooperating . Conferences designed to arrive at more satis- 
factory expedition of abstracting and/or exploitation of the enclosures 
to CSDB reports failed to develop an acceptable cogency-wide system. How- 
ever, revision and refinement of processing within FDD enabled the divi- 
sion to handle an average of 200 documents/abstracts per month for the 
entire year for an actual total of 2,296 abstracts resulting from the pro- 
cessing of foreign-language pages submitted in the enclosures. 25X1 A 

X In re sponse to one's "Intelligence Deficiencies Revealed 
in SE-27, FDD stressed efforts to provide the needed information on 
Chinese economy and science. A survey of US repositories to which Chinese 
Communist documents are available on these subjects was completed by the 



25X1 A 


More than 500 anotated bibliographies of the monographs in these 
institutions were prepared by FDD and^with priority cooperative screening 
by an^FDD-ORR pan^l, about 50 monographs were exploited. In addition, 

articles in Chinese Communist Economic periodicals were indexed for 
the CIA Library intelofax system. 

The expansion of this effort also delSfed into captured Japanese 
documents to supplement the information on China. 5,000 statistical tables 


on Chinese economy were made available from this source I 


25X1A 



25X1 A 


Seminars and briefings for 0RR and FDD personnel were 
continued as a carry mr&r from 1952 with the desired result that the 0RR 
requirements and FDD’s capacities are now better understood and more effective 


S-E-C-R-E-T 
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JcJ 


operations and service^ have been promoted. Operation^liaison between counter - 

-ft > 

parts of both organizations resulted in more exped^jous and efficient serv- 
ing of the requestors and more economical operation upon the part of FDD. 

The research and exploitation against the "Efficiencies Revealed in SE-27 M 

are evidence of the extent of cooperation developed during the year between 

25X1 A 

FDD and ORR. 

Jf. Outstanding was the service rendered ORR and the^^^j|^^^^| 
ing area by the FDD Linguist/~Consultationa^Service . More then 50 percent 
of the transactions accounted for by the DCS in 1953 were against ORR re- 
quirements. Located in^^^^^^^^^^he LCS was manned by a full-time chief, 
assisted on a rotation basis by one other multilinguist/T^ Both errr lli e "~ 
were expert in the languages more popularly required in 
servicing ORR, OS I, OCD, and the other offices to which the service was 
available. In all, the LCS processed 6,675 cases, of which 3;7$9 were 
for ORR, 1,136 for OS I, 1,122 for OCD, and 526 scattered. Through the 
LCS, the minor requirements of FDD clients were resolved "j0ti the ^pot" 
with no delays occasioned by transmittal and paperwork procedures and 
attendant liaison. HWST 

X Progress was continued in the refinement of exploitation 
techniques as opposed to translation^service . Increased operational liai- 
son led to much of this progress, together with the large number of brief- 
ings presented to CIA personnel on the FDD operation and its capabilities. 
Increased confidence on the part of consumers in FDD abilities was 
in the framing ? of their requirements which called increasingly for exploi- 
tation for specific information^ and also by the issuance of the requesting 
offices of comprehensive ^uide requirements against targets for FDD ex- 


ploitation During the year^ the division issued 

458 reports aganst specific requirements and 5 >069 reports in reply to 
guide instructions. The division also was recipient throughout the year 
of the agencies* intelligence information requirements, general requests 

^ (J ^ ^ 

for specific information^ for which the division was not responsible in 


S-E-C-R-E-T 

Approved For Release 2001/07/27 : CI/^Rf 81 -00706R00030001 0048-3 




Approved For Release 2001/07/27 : CIA-RDP81-00706R00030001 0048-3 


S-E-C -R-E-T 


■Aont* 


most cases for replies^ but to which they were able to contribute excellent 

support. ^ . k 

Ba p I c t H* H ^ 

The subcommittee or^oreign -language publication^ 
proved to be contributory for better planning in this field. Methods to 
meet the requirements as developed in this committee were still under study 
going into 195 ^ « 

G. Increased liaison between operational counterparts , es- 
tablishment of closer control of all requirements , and the Linguista^Con- 
sultation Service y^peration resulted in greater expedition in satisfying 
translations service requests. \ x.jUUI i M 


Through the LCS and Liaison ,^much service was 
committed on a speedy and more informal basis , and many requirements were 
converted into the more economical exploitation channel. Monthly inven- 
tories were maintained of requirements for both classified and unclass i- 
fied'^ontract ^ranslation^^rvices to the end that much of the unsatis- 
factory delays of the past were Eliminated and fruitless requirements 
against unobtainable documents, those involving *&valueless informa- 


tion^ were canceled^after 


oi 1 m«aiiiiiug . 


Included to a greater degree tbjj^n previously, was reverse trans- 
lation(from English into foreign languages^, in which much work was done 
for the Offices of Communications and Training, and the DI$?)Area. Also 
far greater then before FDD services were rendered in translations /in- 


terpretation required by covert staffs and *£» graphics Register. 

In the Propaganda Analysis field, the division achieved 
training 

^ of its 1953 objectives. Formal and work experence developed 

a group within FDD which is qualified in highly specialized work of /n- 



terpretj^r Propaganda Analysis. T ft I# * This was demonstrated In 
the Research Aids produced during the year. Study and experiment ^s 
fairly well demonstrated that support by the division personnel can be 
successfully utilized for descriptive ^P^opaganda ^Analysis but, lacking 
concentration of application, Intends to yield relatively poor results in 
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the interpretive field. 


The program was arbitrarily curtailed with the imposition of 
personnel ceilings anrl requiring e tt a omx jraVion of 

before this operation was fully un- 
der way. Reduced to only a coordinator on a full-time basis, additional 


the partially established/staff 


production required of this operation was continuing with support of spe- 
cialized personnel JKk drafted from FDD branches on an ad|L hocK basis. 

such a staff was active on requests of ONE, OCI, 


As the year ended, 

and DD(P) preparation of a third analysis. 

A 
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Expansion of the Consolidated Translation Survey Index and monthly 
publication proceeded as planned. With the permanent establishment of the 
CTS Unit, full-time operation of this facility w T as possible for the first 
time in the four years of its development. 

Greater coverage was effected through new contacts in government 
and in private industries and institutions. Through Contact Division, ^|25X1A 
141 translations were added to the index. Results of external translation 
projects conducted by the National Science Foundation are regularly pro- 
cessed. Liaison with the National Institutes of Health resulted in more 
effective listings from this source, and similar contact with the Scienti- 
fic Translation Center, Library of Congress, developed regular receipt of 
bibliographies of translations from this source. 



Cooperation of the participating IAC agencies increased during 
the year, with expanded liaison effected by the CTS Unit and requirements 
for service increased proportionately. There were 862 inquiries involv- 
ing 2,384 items addressed from 14 offices during the year. Eighty-five 
subject surveys developed 6,556 appropriate items on request of IAC an- 
alysts. There were 1,377 requirements, involving 2,707 items, screened 
against the index. In all, 16,716 pages of duplication were prevented^. 

t f ^reprfiRRnti ng a gross saving, at $5 per page 
average, of 4 . 83 , 560 . Cases of duplication prevented by IAC reference to 
the monthly publication cannot be accounted for or estimated. 

The Consolidated Translation Survey, issued monthly and listing 
translations in process as well as those completed, reached a distribu- 
tion peak of 278 consumers during 1953 , the listings averaging more than 
1,000 items per month. 


25X1 A 


25X1 A 
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j. During the year FDD received and processed^^^^^| Foreign 
Language Publications. This represented approximately 6,040,300 pages of 
foreign language material scanned for the divisions production. 

With the Division's responsibility in procurement matters trans- 
ferred to CIA Library shortly after the first quarter ended, one of the 
Division's major objectives for 1953> that of closer cooperation with 
other offices and agencies in procurement of foreign-language publications 

was no longer a specific requirement. However, with removal of the Docu-- 
C&V I t y 

ments branch from FDD the JSivision organized a Screening Section, one mis- 

AZ ’ 

sion of which is the coordination of procurement and subscription with the 
new Foreign Branch, CIA Library. Staffing and activation of this section 
on 10 July effectively bridged the gap between the new procurement ar- 
rangement and receipt of material by FDD. 

In view of the budget curtailment and limitations of exploitation 

personnel, a prime objective of the new sect iorr was to re-examine all pre- 
view <*•*:., r* 

vious subscriptions before placing of /Subscription orders before November 
1953* This resulted in a cut back to sub script ion orders placed by 

FDD for 1954 as compared to subscriptions ordered for 1953* In the 


25X1 A 

25X1 A 


same catagory, the Screening Section also took up a review of book pur- 
chase orders by the division, some of which were of more than two years 
standing. This resulted in reducing this listing against the budget to 
456 items as compared to more than 800 standing against the division pre- 
vious to the Screening Section^ survey. During the months of its opera- 


tions thus far. Screening Section has processedl 


unsolicited books 


25X1 A 


and serials received from Foreign Branch, CIA Library. It was only during 

HaajC 25X1 A 

the last ^months of the calendar year that books in any volume were re- 
ceived, of which a total of 057 were processed, from which were jt 1 


and! 


ciaefll back as of noninterest to FDD^ In they^ months be- 


ginning July, 2,030 serial publications were processed by the section, of 


25X1 A 


whichl 


Iwere selected for division exploitation 


returned to 


Foreign Branch as of no immediate informational value. 
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✓ . 

Continuance and expansion of the language —training program 
was another objective of 1953 carried on with a success more than double 
that of 1952 . Around^^|of the divisions personnel engaged in JttKk train- 


ing programs of all types* ®f the se^^»;>er sons received instruction in 


25X1 A 


languages^ compared to in language training the previous year. In- 

-faj-o 

eluded in this training were ^language training programs carried on by 25X1 A 
FDD in Russian and Chinese. The division also assisted the agency in of- 


I language and in Rumanian 


fering intensified instruction in thej 
for DD(P) personnel and ORR officers. 

2. Other Accomplishments 

The tentative organization of the Western World Branch from the 
personnel of the former Near East/Africa Branch and the Western Europe 

Branch may develop as one of the major accomplishments of 1953 in FDD. 

mi Ip r* 

The area* coverage reorganization^ set up within this new organ i^a-tTon^ 

is designed to effect a broader, if someTyhat shallower, coverage of the 

entire world outside the Iron Curtain and target this coverage on informa - 

tion concerning the USSR^ its satellites, including China. As compared to 

* 

the former p<n— pointed sectional organization of the two separate branches . 

25X1 A 

this branch is now organized to cover areas of interest and particularly 

_ , O'. , . . , 


25X1 A 



Project. Three months of this organization^ existence have promised well 


for its permanent continence after the six-months trial period is ended. 

& 

The flu^ity with which this branch has been able to adapt its personnel 
to requirements against the division, and pain-point its exploitation efforts 
for information against the Soviet Bloc is already strongly indicative 
of its operational support protential in relation to the objectives of all 
other branches of the division. 
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Another organizational or reorganizational accomplishment of the 

division was that of adapting to the removal of its Document Control Branch 

an d itg , nwupLlo^ ,,, ur a Screening Section to the receiving process for 

the division’s raw material. This in effect has streamlined the entire 

processing of foreign -language publications into the division, in that the 
subscription 

desired and purchase material being on order of the division 

does not require preliminary screening and selection before it reaches the 

area branches •^However, the large amount of material received outside of 
, .. , . . I 

procurement and subscription orders, -^noilyLfiit«.d by FDD but subject to its 
screening and selection under order of the DD(l) can be 


^handled by 

the trained linguists of the new Screening °^ 4 " i ~*P TDD^. under consistent 
briefing of the areas served # aM8^/^ large amount of material having no in- 
telligence informational value can be ^3^J^Lminated from the work load of 

^ i _ aMas* 

the analysts m the operational ' floor-. Further, /sub script ion and purchase 
orders of the division can be closely coordinated and controlled to best 
maintain such requirements within -the budget limitations /"^Another achieve- 
ment of the division^was in the recruitment field. For the first time in 
its history FDD was recruited to its T/O ceiling limitation as of the end 25X1 A 
of 1953* end of the year there were^^^on duty against a re- 

vised/.TO oi^^H and a ceiling of Also in the administrative field 


25X1 A 


was the accomplishment of ^ reclassifications upward during the ye ar, which 
brought the division to a well-graduated graded organization iuC 


25X1 A 
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3* Major Deficiencies 

One of the major deficiencies not immediately attributable to di- 
vision operations , was the continued delay noted in the dissemination of 
p^lishedj) 

the FDI^products • One of the objectives of 1953 had been to effect some 
improvement in the dissemination techniques used in other areas of the - 

agency. Cooperation on the part of FDD, in airflgffdMg Xo requests of OCD 

E 


for extra carbon copies of reports^ failed to bring about a noticeable dif- 


ference in the 


elaspe^ 


time between the materials^ departure from FDD and 


its receipt among consumers. This slash e d stood at approximately 
weeks at the start of the year and no change was noticeable as of 31 De- 
cember 1953* Result of this was a necessity for the division to resort 
to advance copies (material furnished in draft form to specific requesters 
in advance of publication), and to increased use of the U-( unpublished) 
reporting system, the latter of which is unsatisfactory from a production 
basis and unsatisfactory from the desirability of having a considerable 
amount of the division’s products reach the most consumers. 

At the same time^the U -reporting system increasingly added an 
additional chore to the division’s records and transmittal operations. 

It was one of the objectives of the division to reduce the number of U 
reports in favor of increased dissemination during the year. However^ while 
publication 'was increased by more than 2,000 pages^U reporting increased 

pages . Efforts were to be initiated early in 1954 in an attempt 


by H 

to stelae streamline FDD^itorial and publication proce|dures to the end 
of reducing the processing time within the division in order to compensate 
for the lyitir of expeditious dissemination proc endures . 

Time lag in the transmittal of foreign— language publications from 
their area of procurement to Washington and FDD was another major deficiency, 

o nniiTi n t iiT 

more or less outside the ability of FDD to correct. Greater^pyonw^tnt tx 

is to be de spired on L i3 T r procurement authorities to the end that 

priorities may be substantiated for air transmittal and sea shipment of 

— 1 o 

desgiijable documents for the maintainance of current coverage by FDD. 
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Suggestions ^ 

and other cooperation to this effect may be made through the 
subcommittee on procurement of the NSCID-16. With the announced restric- 
tion of exportation of certain Soviet newspapers and periodicals facing 


the United States in 1954 expedious methods for 


the des aired 



The coordination of the FDD operations with the Air Intelligence 
Division (Treasure Island) at the Library of Congress^AID has increas- 
ingly been operating in the field formerly exclusively exploited by FDD, 

CfS hU 

and regardless of the ^triaa a, m m received through Air Force A-2 there is 
a strong probability of duplication of effort^at the expense of both or- 
ganizations. It is dessirable that liaison be so effected between the two 
organizations on a classified basis that AID would ^ootSewt 




wp* 'WganiLa to iu^N^upon the initiation of a new translation project 

ft. viV’ « J 

or to inquire if such project is in 't p- rrTnii im r i n nrrr -J;t r rr“f i ut i l n ri flai l 


FDD/CTS thc^ugin 


uufh roitggtn ** A move toward this 


end will be made early in 1954. 


Outstanding among the deficiencies faced by FDD, as well as other gov- 

l/w bT>- 

ernment agencies of course, was the budgetary a^angh effected by Congress 
funds 

in respect to the ||fcii*Tor fiscal year 1954. The imposition of a ceiling 
on personnel recruitment at a time, when the division was at its peak of 

—?•« -M •' J 

success in recruiting required personnel constituted a blow 

against the planned development of the division in the face of outstand- 
ing and anticipated requirements. New measures were required in 1953 to A v 
required translations service on the basis of priorities estab- 
k at the requirement's inception or through liaison. Planned 
exploitation expansion was curtailed with the staff again p^sujping studies 
as to ho i w to effect broader coverage of their areas and subjects in view 
of a lack of dffl g j r nd . personnel. Some steps were taken along these lines 
in the provision of information in card-file form, and the results of studies 
by the ^subcommittee on exploitation may develop other techniques of reporting 


lished 
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satisfactory or more des|irable ^ those of the present /tou tote' 1 maturity l ™" 1 

The limitation of funds expansion of translations-^ 

service in the unclassified-contract field. This was especially unfortu- 
nate for the division which at the turn of the fiscal year had built up 
a dependency by the requesting offices for increasing amounts of i'uuIjli IllIt*- 

-uiln-jn]-. ViftnH 1 -Lr* 4-.ini c -Pac.hnnn nnd iTifrk i UH i i h w n ' ii ' I ' i I ' l P fjr TO "fee I ^ ~ 

divi sion J 

ag r afe i on - of ■ ■ b h. ^ g' In the face of^ersonnel limitation this ad- 

ditional curtailment of translation facility acted as a double A g tftrcMrW 
to any planned expansion of translation^ service for CIA or the IAC . 


i Ult « 


result 

IV L 


fkp close study of unclassified translation re quirement stwitli ”tne 


considerable 


material, hut— ato a 


VlXavvUfA 


• tfee 'Cane^flat-ioR -ef gmrh lnat.iTj^. 


w rrt?: 


hich would be of considerable value 


the form of basic refei'ence material for intelligence information. 


S-S-C-R-E-T 
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F . Objectives for 19^4 

1. Short-term Objectives and Aims 

<K* Development and maintenance of closer working -level liaison 
with each of the consumer offices or agencies . Counte rp art analysts of 


FDD and the offices served by the division can by more intimate contact, 

fv 'fate* 

-tnore effectively develope/the suhjegtfr-ftad. projects in which they are in- 
terested and engaged > £ n. s. . FDD personnel ha^hus far de- 
veloped well in this field but continued accent in this respect is neces- 
s ary^ 4 mifcu a . l-.« c anf e xemefr* b x i af ne££U ■ and- capabilities 

*** — - — " Av ^ 

Further reduction in the backlog of translatione/^ervice and 


a greater speed-up in the handling of translationas^service requests. This 


^be accomplished along the lines initiated in 1953 with increased re- 
sort to operational liaison, use of the Linguist^Consultation^Service, 
continued close control and suspense on requirements, and a greater selec- 
tivity of translation/~service rennirpm^tfi^ £ nr- 

P . Detailed examination of guide requirements with a view to 
eliminate as many as possible in favor of specific requirements. A study 
of the guide requirements reveal that a large majority of these 

overlap in their demands for similar information /and^ with FDD personnel 
capabilities limited^ such requirements might more be broken 

down to specific requests for information against projects of immediate 
concern. In this way the effort of the division would be more 

if/* Hh&aJ f 

and tfee products FPjfe. * 

Most efficient use of the specific requirements system, replacing guide 
requirements, would demand that such specific requirements be coordinated 

among other offices of similar interest to the end that information re- 

i :U f r.ei-4 & 

quested by one office might be expanded in its exploitation tn f\m Hcnrirc 


oHirr 


^ Speed up the handling of ina^eri^^^rom the date of receipt of 


the foreign -language publication to the time of dissemination. This will 


S-E-C-R-E-T 
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require an* emphasized study and survey of the FDD reporting system to 
Effect revisions in styles and foremats and the streamlining of editorial 
and publications processing. This should increase the quantity of infor- 
mation disseminated while conversely decreasing the amount of unpublished 
reports issued by the division. Further study and^honest attempt 
eh^UuLd be made in the area of dissemination eliminate processing bottle-^ 

necks in favor of moving the reports more expediously to the consumer. 

A. 

X' Continue language training for FDD employees so as to expand 
their individual language potentials and thus increase the over -all capa- 
bilities of the division. In view of T/0 limitations and restrictions on 

/5 ^ 

recruitment this method necessary to maintain the divisions ability to 
/\ 

operate in the largest number of foreign languages as well as to provide 
against attrition of personnel, especially in the rarer language category. 
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2. Action Planned on Long-term or Continuing Objectives 

a. More e^ct determination of what consumers need in the way 

of exploitation of foreign -language publications. This will be achieved 

£VL 

through deliberation and discussions in the Subcommittee £©** Exploitation 
of Foreign-L^jjguage Publications, the recommendations of which will then 
be implemented following their approval by the Advisory Committee on For- 
eign -Language Publications. Implementation or such recommendations 
may require^ in some cases, revision of techniques and reporting methods, 
and adaption of new operational procedures . 

b. Greater endeavor to achieve the closest possible coordination 
of activities in the other government agencies involved in exploitation of 
foreign -language publications. This will involve a cross -exchange of 
information among such agencies to the end tharb -n e ne a ge-l mrolvdd - in the 

&U. if 

nA^ li c at ion-of-^h^-^ff ort s o f an ot keg, that that - op e r at ion s— age. adjusted^' 
to the best service of the requirements of the intelligence community. 

c. Development of specific reference aids^ such as annotated 
bibliographies or abstracts of publications urgently needed by consuming 
offices.- Steps have already been taken in preparing such material, and 
immediate expansion is planned in th^ field for the Far East area. 

d. Continued development of the CTS operation^both by expansion 
and increased coordination, especially with similar operations outside the 
IAC . The CTS is now Q perated with a minimum of personnel in view of its 
expansion in 1953.? but steps will be taken to step up this unit's liaison 
activity and provide for picking up known backlogs of thus- far unlisted 

translations known to exist in the government agencies and elsewhere. 

at i's fa ** 

Study must be pursued to determine th/extent of duplication listing# - - 
in relation to other translation indexing agencies, especially in the 
scientific and technical field* result eliminating , or 

limiting FDD/' CTS listing of unclassified material in this field. 
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Appended are: ' 

1. Comparative statistics of FW Operations 

2. FDD Statistics Report, 1953 Kecapituia- , ^ 

j. Grapn of Linguist Consultations Service A* 

Transactions in 1953 

4. Consolidated Translation Service Statis- 
tics 

>. FDD Training Program 
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